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LOTUS FAMILIES | CHAIR OF TRUSTEES
Welcome
Thank you for your interest in becoming the next Chair of Trustees of Lotus Families.
For 30 years, our charity has supported women, children and families affected by domestic and familial abuse. Formerly Home-Start East Sussex, we became Lotus Families in April 2024 to reflect more clearly who we are today and the specialist work we provide across East Sussex and Brighton & Hove.
This is an important time to join us. Demand for our services remains high, the funding environment is challenging, and we are determined to protect the safety and quality of our work while building a sustainable future. Our new Chair will lead an engaged Board, support strong and proportionate governance and work in constructive partnership with our experienced CEO.
We are looking for a thoughtful, values-led woman who can bring people together, encourage constructive discussion and help the Board maintain its strategic focus. You do not need to have chaired a charity before. We welcome applications from women who bring relevant leadership, governance or lived experience and who share our commitment to safer futures for women and families.
We hope this pack helps you decide whether this could be the right role for you.
The Board of Trustees
Lotus Families
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The opportunity at a glance
	Role
	Chair of Trustees

	Status
	Voluntary and unpaid; reasonable local travel expenses reimbursed

	Location
	Applicants should live within reasonable travelling distance of East Sussex and Brighton & Hove

	Meetings
	Four Board meetings each year, normally held in person in East Sussex; occasional online attendance when circumstances require

	Additional commitment
	Quarterly meetings with the CEO, preparation, annual Board effectiveness review and occasional recruitment or representation

	Expected start
	January 2027, with an appropriate handover 

	Application deadline
	Open until position filled

	
	



About Lotus Families
Lotus Families is a registered charity and company limited by guarantee. We provide specialist, trauma-informed domestic and familial abuse support across East Sussex and Brighton & Hove.
We are a member of Women’s Aid and hold SafeLives Leading Lights accreditation. Our work has also received the East Sussex Safeguarding Children Partnership Safeguarding and Child Protection Award.
We are a small but well-established charity, with fewer than ten paid staff and annual income of under £300,000. This means our governance needs to be robust but proportionate, and our trustees have a close understanding of the charity’s work, opportunities and challenges.


Our services
Recovery Programme: specialist assessment, safety and support planning, one-to-one IDVA support, structured recovery groups and peer support for women affected by intimate partner abuse.
CAPVA Programme: specialist support and structured groups for parents and carers experiencing child or adolescent-to-parent violence and abuse.
Lotus Blossom: peer support and trained Peer Support Mentors who use lived experience to help other women rebuild confidence and connection.
Our delivery is digital-first and our small staff team is mainly home-based, with regular online contact and monthly in-person team meetings. This model helps us reach women and families across East Sussex while using our resources carefully.
Our recent impact
In 2025-26, Lotus Families supported 221 unique individuals through 314 service engagements, alongside 362 children. Reported outcomes included:
98% reporting reduced risk;
98% reporting an improvement in mental health;
94% reporting improved relationships; and
94% reporting that our support made a positive difference overall.
Our strategic context
Our Strategic Plan 2026-28 prioritises quality over growth for its own sake. We want to sustain safe, effective services, offer earlier support to people waiting, protect staff wellbeing, increase our visibility and use our 30th anniversary to strengthen relationships with supporters and partners.
The new Chair will join us at a time of both strength and challenge. We have a clear specialist identity, strong outcomes, committed staff and trustees, and valued relationships across the domestic abuse sector. At the same time, demand continues to exceed available capacity and the funding landscape remains uncertain.
The Board’s priorities include:
maintaining the quality and safety of our services;
strengthening financial sustainability without weakening delivery;
supporting and retaining a small, skilled staff team;
ensuring effective risk, safeguarding and regulatory oversight;
developing the Board’s collective skills and succession planning;
building purposeful partnerships and influence; and
making good use of evidence, lived experience and learning in organisational decisions.
	Our approach
We are ambitious about the difference Lotus Families can make, but we will expand only where there is dedicated funding, sufficient capacity and confidence that quality and safety can be maintained.



Role description
Purpose of the role
The Chair provides inclusive leadership to the Board of Trustees, helping it govern Lotus Families effectively, maintain a clear strategic direction and fulfil its legal responsibilities. The Chair works in constructive partnership with the CEO while respecting the distinction between governance and operational management.
	Important boundary
This is a governance role. The Chair does not manage staff or carry responsibility for the charity’s day-to-day operations.



Key responsibilities
Board leadership and governance
Lead the Board in fulfilling its responsibilities as charity trustees and company directors.
Plan and chair effective Board meetings, ensuring that trustees receive appropriate information and can contribute fully.
Promote open discussion, collective responsibility, sound decision-making and constructive challenge.
Help the Board maintain appropriate oversight of safeguarding, finance, risk, compliance and organisational performance.
Ensure that governance arrangements remain proportionate, clear and effective.

Strategy and organisational direction
Support the Board to agree and monitor the charity’s strategic direction.
Keep discussion focused on Lotus Families’ charitable purpose, values, impact and long-term sustainability.
Help the Board balance ambition with capacity, financial resilience, quality and safety.
Working with the CEO
 Build an open, respectful and appropriately challenging relationship with the CEO.
Meet with the CEO quarterly to discuss strategic and governance matters and agree the priorities for the forthcoming Board agenda.
Maintain clear communication between the CEO and the Board, ensuring that relevant matters are brought to trustees’ attention.
Recognise that pastoral support for the CEO and the annual appraisal are led by a member of the Personnel Sub-Committee, with the Chair contributing as appropriate.
Ensure that the Board supports the CEO while holding her appropriately to account for delivery of the agreed strategy.
Board development
Help recruit, induct and support trustees with the skills and perspectives the Board needs.
Encourage effective teamwork, appropriate behaviour and compliance with the Trustee Code of Conduct.
Lead an annual review of Board performance and effectiveness, expected to require approximately one day each year.
Support succession planning for the Chair and other key trustee roles.
Representation
Act as an ambassador for Lotus Families and represent the charity externally on occasion.
Support constructive relationships with funders, commissioners, partners and other stakeholders where this adds value.
Speak on behalf of the Board when appropriate, while ensuring that operational communications remain led by the CEO.

Person specification
We will assess applications against the following criteria. We recognise that good candidates may bring transferable experience from employment, volunteering, community leadership or lived experience.
Essential
A woman, in accordance with the governance requirements applying to Women’s Aid member organisations.
A strong commitment to Lotus Families’ purpose, values and specialist domestic and familial abuse work.
Strong leadership, communication and relationship-building skills.
Sound judgement and the ability to think strategically.
An understanding of good governance and trustee responsibilities, or a willingness and ability to develop this knowledge.
The ability to chair discussions, encourage participation, build consensus and enable collective decisions.
Integrity, diplomacy and confidence in offering and receiving constructive challenge.
The ability to maintain clear boundaries between the Board’s governance role and operational leadership.
The time and commitment to prepare for and attend meetings and contribute between meetings when needed.
Living within reasonable travelling distance of East Sussex and Brighton & Hove, with the ability to attend meetings in East Sussex in person.
Desirable
Previous trustee, governance, senior leadership or comparable community leadership experience.
Experience of chairing meetings or facilitating effective group discussion.
Knowledge of domestic abuse, familial abuse or the wider violence against women and girls sector.
Experience of charity finance, fundraising, commissioning, safeguarding, people management or organisational development.
Experience of leading or governing through change and financial uncertainty.
An understanding of the opportunities and pressures faced by small charities.
Previous Chair experience is welcome but is not essential.

How our Board works
Lotus Families is governed by a Board of eight trustees who bring experience across finance, safeguarding, human resources, communications and our Recovery and CAPVA programmes. Trustees work collectively and may also take a lead interest in a particular area.
The Board meets four times each year. Meetings normally last approximately two hours, with additional preparation time to read papers and consider decisions. We find that meeting in person supports stronger relationships, richer discussion and more effective collective decision-making. Board meetings are therefore normally held in person in East Sussex, although a trustee may join an occasional meeting online when circumstances require.
The Chair also meets the CEO quarterly. Those meetings may be held in person or online, as appropriate. There may occasionally be additional involvement in trustee or senior recruitment, external representation, urgent decisions or preparation for significant Board discussions.
New trustees receive an induction to the charity, their legal responsibilities and the context in which our services operate. The outgoing Chair and wider Board will support an appropriate handover.

Appointment and practical arrangements
The role is voluntary and unpaid.
Reasonable local travel expenses will be reimbursed in accordance with the charity’s expenses policy.
The successful candidate will become both a charity trustee and a company director. The Chair is appointed by the Board in accordance with the charity’s governing document.
The initial term of appointment is expected to be three years, with the possibility of reappointment for a further three-year term.
Before being formally appointed, our preferred candidate will be invited to observe a Board meeting in Newhaven. Meetings take place from 10am to 12 noon during the last week of October, January, April and July. The candidate will be invited to the next available meeting.
We hope that the new Chair will take up the role in January 2027, although the exact start date and handover arrangements will be agreed with the successful candidate.
The appointment will be subject to satisfactory references, identity and trustee eligibility checks, declarations of conflicts of interest and any other checks that are lawful and appropriate to the role. This will include an appropriate level of DBS check where the role and duties are eligible.
Equality, inclusion and accessibility
In accordance with the governance requirements applying to Women’s Aid member organisations, this role is open to women only.
Lotus Families welcomes women from different backgrounds and with different perspectives, identities and experiences. We particularly encourage applications from women who are currently underrepresented on charity Boards and from those who may not previously have considered applying for a Chair role.
We will make reasonable adjustments to help candidates participate in the recruitment process. Applicants are invited to tell us about any adjustment they need when applying or arranging an interview.

How to apply
Please send:
your CV or a summary of your relevant experience; and
a supporting statement of no more than two pages explaining why you are interested in the role and how your experience meets the essential criteria.
SEND APPLICATIONS TO: hello@lotus-families.org.uk
CLOSING DATE:  9am 19/10/26
Attend Board Meeting as Observer in Newhaven on morning of 28/10/26
Shortlisted candidates will be invited to discuss the role with members of the Board. The selection process may also include an informal conversation with the CEO so that both parties can explore how the working relationship would operate.
If you would like an informal and confidential conversation before applying, please email our current Chair, Jayne Rice-Oxley at jaynericeoxley@mac.com.

Selection process
Applications will be considered against the published person specification. We intend the process to include:
shortlisting by an agreed trustee panel;
an interview exploring motivation, governance judgement, leadership approach and fit with Lotus Families’ values;
an opportunity for the candidate to ask questions and learn more about the charity;
references and trustee eligibility checks for the preferred candidate; board meeting observation and
formal appointment by the Board, followed by induction and handover.
Candidates will be told the outcome as soon as reasonably possible after interview. Information supplied during recruitment will be handled in accordance with our data protection responsibilities and retained only for an appropriate period.
Further information
Candidates may find the following information helpful:
Lotus Families website: Home - Lotus
Strategic Plan 2026-28: Strategic Plan 2026-28.docx
Latest Impact Report: Lotus Families 30th Year Impact Report 2025-26.pdf
Latest Annual Report and accounts: 2025-26 Signed Accounts Trustees Report and IE.pdf
Charity Commission register entry: Lotus Families - 1108855
Companies House register entry: LOTUS FAMILIES overview - Find and update company information - GOV.UK
	Thank you
Thank you for considering whether you could help Lotus Families continue supporting women, children and families to build safer futures.
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